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Every Country to Its Design
— Design and Overseas Projects —

Desgn ChdlengesInvaved in Overseas Projects

Sarting with a project in Bogon which Kinki Sharyo
won in 1983, | have been invdved, as designe, in most
oversses projects with which our company has been
entrused. Theprojectsin which | participated comprise Six
LRV projectsin various parts of the U.S;; the Line No. 2in
Cairo, Egypt; and projectsin Hong Kong, Manilaand Duba,
the lag currently in progress. Needless to say, nho two
oversess projects are Smilar to each other; conditions vary
widdy according to country and cusomer.  Looking back
on my experience of over 20 years, however, | fed that there
are certain common trendsthat are naticegblein ahbird’s-eye
view.

Hrgt, cugomer demands and expectations rdaed to
desgn are growing seadily. In the pagt, cusgomers were
usudly stisfied with only one design presantation medting.
Recently, however, they make detaled demands on design,
regarding design asamain dement of vehide deve opment.

| dso nate that while we desgners were once invalved
only in matters rdated to image and calaring, we have come
to engage in matters rdated to “soft engineering,” S0 to
ek, which deds with passenger comfort.  Such
enginegring involves ergonomics, universal design, and the
use of mockups. There are severd reasons for this trend.
Fird, indugtrid design has been reoriented in such amanner
that it now has a dear focus on oecid needs while
techndogicd devdopments have generdly reached a
saturation point.  Also, cugomers lay a growing sress on
ral vehide desgn from the viewpoint of promation.
Furthermore, the border between design and enginearing has
becomeincreasingly undear; asareault, it isnow acommon
practice to gpproach engineging problems from the
sandpaint of design.
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In carrying out an oversess projedt, our design team
now acts a spearheading unit, which drives the project by
identifying the images of the object country, area and dity;,
and thereby embodying cusomer demandsin the form of a
basic design. The team then findizes the desgn through
cooperaion with other dedgners who teke charge of
technicd agpects  In arecent project, therefore, the design
team worksin dose cooperation with the customer during an
early period of the project, to determine a basic design
viewpaint. We think that this approach eventudly adlows
ustowin cugtomer trust by providing what satisfiesthem.

Presupposing Differencesin Design

As | mentioned before no two oversess projects are
amenable to the same goproach.  We ddiver vehidesto a
cusomer whaose culture, language and ethnicity are different
from our own. This naturdly means that we mug design
our vehides so asto it a different tage and a different way
of thinking. The mog important point is how far we can
underdand these differences  We camnat goply the
yarddick used in Japan to an oversees project; rather, we
mud redize the fact that criteria different from our own exig.
This is easy to say but very had to do. you cannat
underdand differences only by reading some reference
documents or making some trips to an object aea.  You
can begin to accomplish this task only by communicating
with a cusomer frequently, and get a fed through these
direct contacts

Given this dtuation, we mugt avoid becoming a
prisoner of ehnocentrism.  The term “ehnooentrism”
refersto theattitude of seeing your environment asthe center
of theworld, and regarding al ather environmentsasinferior
to yours. For example, we adopted dainless sed seqts for
vehides manufactured for our Hong Kong project.
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people would fed that dainless ded is a poor materid for
vehide interior, and that therefore, its use for seatsis out of
the quedion. However, locd gaff were of the gpinion thet
dainless ged wasthe best seat materid, given the dimate of
Hong Kong; and that dath seats such as ones used in Japan,
wereunslitable for commuter trainsin theterritory.  In fact,
dainless ded sts laer found acceptance among loca
passengers. As this example shows, some desgn
preferences derive from a paticular environment or a
particular tagte of people, and therefore it is meaningless to
discuss the ressonableness or unreasonableness of such
preferences
In other words, design mug be tailored to the yarddtick of
users, and we should nat force our own criteriaupon them.
Also, we think that with regard to LRVs we ddivered
to gx dties in the U.S, we were successful in providing
vehides which were designed to answer each dty’s needs,
and which ditizens could be proud of.  Thisresult could be
achieved because we sufficently identified the environment
and charatteridtics of each dity, and cooperated dosdy with
each cugome in vehide development. We as naive
Japanese, canat easily undergtand the different ways of
thinking to which our customersin Europe, America, Ada,
Middle Eag and various other pats of the world are
accusomed.  However, | think that undergtanding themisa
key paint in designing vehidesto be exported.
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Importance of Design Management

When communicating with a cusomer whose culture is
different from ours, it is important to make what we are
doing as underdandable as possble.  As our teeam and the
cusomer have different culturd bases, anather key paint is
to explan our intentions dealy to avod possble
misunderstandings.

Neadless to say, we mugt presant our design work proper
in an appropriate manner.  In an actud Stuation, we must
a so make condant efforts to present our scenaio (i.e aplan
condging of a time schedule and other details) for design
devd opment; communicate, in a plain language, wha we
are doing and what should be determined; and carry out this
scenario accordingly.  In ather words, design management
is extremdy important; it enaures that our project will be
promated in d ose cooperation with the cusomer.

Conduson

Unlike automohiles, raling sock cannot be marketed on a
univeesd bess Rathe, they are an dement of public
trangportation which should be friendly to people in an
object areg; and, as quch, represant spedific-area produds.
Therefore, we will continue to develop industria design for
each projedt by conddering regiond differences, while
trying to establish Kinki Sharyo asan internationd brand.
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